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Analysis of various GNU'’s reveals the 8 factors that contribute to successfulsroup
coalitions

8 SUCCESS FACTORS

WELL-HANDLED . Clear Negotiation and POORLY HANDLED
Agreements

Germany . Strong Leadership

. Shared Goals and Vision

. Effective Communication

. Flexibility and Compromise
Northern Ireland . Institutional Framework Iraq

. Focus on Policy Implementation

. Public and Corporate Support Zimbabwe

ltaly

New Zealand

Sl Lebanon

Kenya
Mauritius

South Africa (1994-1997) SriLanka




In review, there is a clear argument for the benefits of GNU’s group

Collaboration amongst parties

Inclusion of minority voices Divergent interests

Social cohesion Political instability

Legitimacy during crisis Coalition inexperience

Addressing inequality and
unemployment

Undermining

Deepening democracy




The outline of SA’s GNU priorities presents appeal for various

stakeholders

Infrastructure
SMEs

Renewable Energy
Skills Development

Inclusive Poverty
growth & reduction &

Job creation GNU

Cost of living

Strategic
Priorities

Ethical, capable &
Developmental
state

3

Covernance | SOF reforme | Anti-corriintion | Piiblie KRervice

group

Income Support
Healthcare
Education
Housing



Hope in South Africa clearly holds appeal, but do we know if the GNU has m

lasting positive economic impact?

SOUTH AFRICA10Y BONDYIELD

RAMAPHORIA

2016

2018

2020

2022

2024

GNU

group
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We have been here before

* Equity markets grew

* Economic forecasts were being
raised: GDP forecasts are not
adjusted

* Infrastructure, water, power still
hinder growth prospects

* Implementation of policies failed

Equity markets are not the ideal indicator

We are still faced the challenge of
implementation
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Gains from Operation Vulindlela Unemployment rates (Youth)
Foreign Direct
Investment
Consumer & Business confidence SME focus & indices
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The reality we can’tignore is that the GNU
priorities present

An opportunity T

to collabo? ﬂ
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To collaborate; as business where we might influence oup
national economic & social outcomes

Solve electricity
constraints

Improve logistics sector

NEAR TERM

Develop water maintenance
and infrastructure

Better capacitate state
managers

Set SA on path tore-
industrialisation

Education a significant skills
constraint

Improve access to information
(internet)

Do we need a more informal
economy



Collaboration that can have even greater impact with 1T
more of us doing more together

Consumer Financial Education

group

Currently supporting

9 organisations

5 of which train and place young
people in the ICT sector

2 in vocational skills training

2 in entrepreneurship.

R63 140000 50 538 9
. | '
Total Youth Provinces
spend reached reached
Youth Employment
R72 411505 2217 1456
Total Youth Job

spend trained placements

7 84
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Provinces Youth entrepreneurs
reached supported
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In collaborating where we might influence industry oup

Single payer

Sequencing and
Execution risk

RETIREMENT
REFORM

Auto enrolment

Enable Irregular
contributions

Base national social
security

outcomes

PRESCRIBED MUNICIPAL

ASSETS INFRASTRUCTURE

Lack of bankable projects  Drive effective service
a hinderance delivery

Start with unclaimed Mentorship & guidance
assets investing in

development bonds
through IDC /
Development Bank



Why would we do it?

SOCIETAL IMPACT BUSINESS IMPACT

We believe we have the skills and wellness
programs to make a national arrangement
affordable

A strong social security net protects the ill
and elderly — reducing the tax burden

A strong thriving capital base is our
“sovereign wealth fund”

An efficient, functioning local economy

group

NHI will impact risk book — not only Health

We have the skills and capabilities to guide
citizens to comfortable retirements

Industry has the skills to deploy capital to
projects and ensure their efficient delivery

Reduced car accidents (potholes) flooding
claims, security and crime considerations



This approach reshaped what was defined as group
possible with the Two-Pot Retirement System

LABOUR

A collaborative effort
Retirement Savings
component component

Designed to solution for
long term financial security

COVID relief

Preservation of pension savings

BUSINESS

Doubling retirement outcomes

GOVERNMENT
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Limited financial discipline

COMMUNITY
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While collaboration makes some things
workable, the GNU is also

An opportunity T

to execute / ﬂ



Our Group balances optimism informed by a context of scenarios gmp

Powerful, disruptive new

business models emerge
A

INNOVATION Anticipate “Who Dares Wins”
Increase innovation focus
WHO DARES * Sustaining innovation

WINS * Disruptive innovation

Hedge high impact disruptive innovation
Abundant
Weak growth SNOWBALL growth
CURRENT >
Intensive competition for STRATEGY Less intensive competition
growth

GLORY DAYS  forgrowth

Diversify internationally TRENCH

Appropriate

Focused on differentiation Increase client base WARFARE
Forward looking Increase value of client base

Innovation is core Improve financial wellness

Provides disruption protection Improve clientrelationships
Drive efficiency & excellence

\ 4

Traditional life insurance business
model remains intact



We focus execution resilience through strategy ki1

. Reset and Grow update

. Reset e

Fix the b i
ﬂ Ix the basics @ Distribution
I_ET Address cost base @ Products

Reinvent and Grow update

>R500 million
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Reset and Grow Reinvent and Grow
A turnaround strategy to compete in Created a strong foundation for future

trench warfare context growth to tackle “who dares wins”



A resilience we reinforce and are driving to impact

Design simplified
and impactful Unlock the full
client experiences potential of our
as a foundation for businesses
growth

Selectively expand Harness synergies

our addressable |M PACT of collaboration

within our
market where we

have a right to win STRATEGY ieeinaiise

operating model

Invest aggressively

. ; ) Optimise our cost
in advice to drive

base to grow earnings
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Clear Purpose and Vision

group

Agile, Adaptable and Innovative

Culture of Resilience

Effective risk management and
operational resilience

Self-Reflection and Continuous
Improvement

Effective Engagement and
Collaboration




Execution resilience requires an elevationo
common purpo

ugh a
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BUILD ), e .

OUR CLIENTS'

FINANCIAL ol ¢pms”




A culture that leverages innovation as part of solving for our

SME ACCESS
TO EMPLOYEE BENEFITS

Smart Quotes

New quote for
Momentum Grow

DIGITAL EB
QUOTE SYSTEM

Create a new quote for an employer with between 15
and 100 members.

G
(<100

employees)

Search my quotes

Search for an existing quote. You can only search for
quotes that you have created.

[ABC Company

Quote number

Search

Launched while
preparing for 2Pot

growth ambitions

MEMBER
PRODUCT SHOP

momentum

corporate

My name is Ben

INDIVIDUALISED
CHOICE AND
PRODUCTS

Are your benefits enough to
meet your family's needs?

dragonfly<

Click here to find out which
benefits you can add or top-up.

We can help you understand what you

have and tell you about your choices.

Visit the product wallet to learn more.

TWO POT

DIGITAL LEAP
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< 66 [ Momentum Sandbox

Thank you for your patience.

Please read and accept the terms
before proceeding.

Type in the number that corresponds
with you choice:

1) | accept the terms and conditions.
2) View the terms and conditions.
3) End the conversation.

D IG ITA L C LAI M S Hello, RIANKE. Thanks for chatting to
PROCESS

What can we do for you? Type in the
number of the service you need:

1) My benefit values.

2) My detailed benefit statement.

3) Savings component withdrawal.
4) Update my contact details.

5) Learn about my benefits.

6) Forms and newsletters.

7) Submit a claim.

8) Send us a message.

9) Live chat with a benefit counsellor.
10) Exit.
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A culture that can liberate people to innovate, fail, and group

collectively persist to the desired outcome

6‘ . .
CONTINUOUS IMPROVEMENT

01- 05 SEP
1stto go live
e Improvements made
IS BETTER THAN
Additional platforms enabled
Ongoing improvements

DELAYED PERFECTION *




Two-Pot Retirement System in our system group

CLAIMS VOLUME DIGITAL WITHDRAWALS

Average monthly claims Combined
(01Sep-04 Oct) MRA & FAW
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Ultimately it creates a business that has earned its right towin group

Improved federated operating model ()

Investing in successful businesses

Diversified corporate portfolio Optimisation potential

OUR RlGHT Strong capitaldep.loy.m.ent
TO WIN discipline

Advice focus () Cash generation ability
Appropriate focus on digital () Strong balance sheet

Distribution strength
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Finding a balanced optimism in this GNU is going

Collaborative T

execution / ﬂ
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‘ “Individual commitment to a group effort-
that is what makes a team work, a company
work, a society work, a civilization work.”

- Vince Lombardi
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Thank you
|

momentum A METROPOLITAN GUARDRISK2®,
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